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Unum Group (UNM) Earnings Quality Update 

12/20 Qtr.  
 

6- Exceptionally Strong 

5- Strong 

4- Acceptable 

3- Minor Concern 

2- Weak 

1- Strong Concern 
 
+ quality improving 

- quality deteriorating 

 

We are raising our earnings quality rating to 3+ (Minor Concern). 
 

For an explanation of the EQ Review Rating scale, please refer to the end of this report. 

 

Summary  
 

When we looked at Unum initially in 2020, we had three major concerns:  Its holding company 

structure limited its ability to move cash around, its closed block business was consuming 

considerable cash flow and that competed with the dividend, and its investment portfolio had 

exposure to key industries being hit hardest by COVID would could reduce reserve capital.   

 

Flash forward a year; we see that Unum was able to transfer a large part of its closed block into 

a reinsurance deal.  This should reduce the amount of cash flow needed to support that area 

and it provided more cash to the holding company.  The portfolio values have recovered and the 

number of potential downgraded investments has fallen.  The holding company is more liquid at 

this point. 

 

 

What is strong? 

 

• Unum made a deal to reinsure part of the Closed Block.  That should reduce the cash 

demands on the parent company to those subsidiaries going forward, which makes the 
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dividend more secure.  Also, the deal released capital and will result in $650 million going 

to the parent company with $400 million already in place at the end of 4Q.   

 

• The investment book started 2020 with a $32.4 billion corporate bond portfolio with 15% 

in energy and 7% in transportation.  That was hit hard in COVID, but has recovered well 

throughout 2020 and closed the year at $32.2 billion.  Some of these securities were likely 

transferred with the reinsurance deal described below.  Even the mortgages Unum owned 

with 23% exposure to office space and 24% retail – did not have problems in 2020.   

 

 

What is weak? 

 

• Long Term Care continues to be a cash drain.  This part of the Closed Block is still at 

Unum and the company had to shore up the situation with another $466 million in cash 

for 2020.  Unum is guiding to higher payments for 2021.  After boosting reserves by $2.0 

billion to this business in recent years, Unum added $152 million more in 2020.   

 

• The amount of excess capital available to the parent company from the subsidiaries is 

down to $974 million.   That should be more than enough, but it still highlights that there 

are restrictions on moving capital around the various Unum companies and the parent 

company still has debt to service, dividends to pay, and other subs that require cash.  

 

 

What to watch? 
 

• NAIC (National Association of Insurance Commissioners) has proposed that reinsurers’ 

special purpose vehicles maintain the same capital requirements as traditional insurers.  

Nothing has changed in the rules yet and Unum still sees this outcome as unlikely.  The 

deal to move the closed block of LT disability out of Unum’s reinsurers reduces this 

potential risk.  However, there is still the captive reinsurance for LT Care.  If Unum needs 

to boost capital in that unit under a rule change it could lead to more cash infusions there. 

 

• ASC 944 is a new accounting change to update accounting and disclosure for long-

duration insurance contracts.  It takes effect January 1, 2023 and Unum does expect this 

to have a material impact on financial results: 

 

“This update significantly amends the accounting and disclosure 
requirements for long-duration insurance contracts. These changes 
include a requirement to review, and if necessary, update cash flow 
assumptions used to measure the liability for future policy benefits for 
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traditional and limited-payment contracts at least annually, with changes 
recognized in earnings. In addition, an entity will be required to update 
the discount rate assumption at each reporting date using a yield that 
is reflective of an upper-medium grade fixed-income instrument, with 
changes recognized in other comprehensive income. These changes 
result in the elimination of the provision for risk of adverse deviation and 
premium deficiency (or loss recognition) testing. The update also requires 
that an entity measure all market risk benefits associated with deposit 
contracts at fair value, with changes recognized in earnings except for 
the portion attributable to a change in the instrument-specific credit risk, 
which is to be recognized in other comprehensive income. This update also 
simplifies the amortization of deferred acquisition costs by requiring 
amortization on a constant level basis over the expected term of the related 
contracts. Deferred acquisition costs are required to be written off for 
unexpected contract terminations but are no longer subject to an 
impairment test. Significant additional disclosures will also be required, 
which include disaggregated rollforwards of certain liability balances and 
the disclosure of qualitative and quantitative information about expected 
cash flows, estimates, and assumptions. The application of this guidance 
will vary based upon the specific requirements of the update but will 
generally result in either a modified retrospective or full retrospective 
approach with changes applied as of the beginning of the earliest period 
presented. Early adoption is permitted.”  

 

 

Supporting Detail 
 

Closed Block Transaction Should Help Overall Picture 
 

Our biggest issue with Unum was its holding company structure did not allow capital to flow 

easily from unit to unit.  The parent company’s largest source of income is dividends from various 

subsidiaries and the biggest use of cash was supporting capital at other subsidiaries involving 

the closed blocks of long-term care and individual disability.  Losses at these two units 

continually consumed huge amounts of new capital: 
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Unum Parent 2020 2019 2018 2017 

Dividends from Subs $975 $1,069 $1,135 $830 

Other Income $52 $64 $67 $67 

Total Revenue $1,026 $1,153 $1,202 $897 

Interest Exp. $187 $173 $161 $154 

Other Exp. $51 $53 $53 $37 

Parent Income $803 $921 $989 $590 

Undistrib. Sub Income -$10 $179 -$466 $404 

Net Income $793 $1,100 $523 $994 

          

Cash from Ops. $964 $1,000 $1,052 $741 

Cap. Exp $82 $86 $73 $83 

Cash to Subs $966 $389 $531 $80 

Dividends Paid $232 $229 $216 $196 

Stock Repo. $0 $400 $356 $402 

          

Cash/Securities $530 $765 $460 $649 

LT Debt $3,346 $3,247 $2,831 $2,738 

Pension Obligation $678 $624 $594 $683 

 

The keys here are the primary sources of cash are dividends from the other insurance 

subsidiaries, cash outflow to other subsidiaries dealing with the closed block have been sizeable 

cash drains, and Unum has not been covering all its cash outflows which includes shareholder 

items such as dividends and stock repurchases.  This led to Unum borrowing more money, which 

still has to be serviced by the same source of cash flow.   

 

When we wrote our first EQ review of Unum last year, the amount available from subsidiaries to 

the parent company without regulatory approval was $1.035 billion.  In the 2020 10-K the 

comparable note is: 

During 2021, we intend to maintain a level of capital in our insurance subsidiaries 
above the applicable capital adequacy requirements and minimum solvency 
margins. As a result of our consideration of overall capitalization needs, we 
may not utilize the entire amount of dividends available in 2021, which are 
based on applicable restrictions under current law. Approximately $974 
million is available, without prior approval by regulatory authorities, during 
2021 for the payment of dividends from Unum Group's traditional U.S. insurance 
subsidiaries, which excludes our captive reinsurers. Approximately £170 million is 
considered distributable from Unum Limited during 2021, subject to local solvency 
standards and regulatory approval.”  

 

Here is what has changed in this picture: 
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• Moving the Disability to Global Atlantic is expected to free up $650 million in capital.  $400 

million of it is reflected in the 2020 cash balance in the table above.  The rest should arrive 

in 1Q21.   

 

• Long-term Care is still a money pit.  Unum raised the reserves for LTC by $151.5 million 

in 2020.  This follows increases of $750.8 million in 2018, $698.2 million in 2014, and 

$573.6 million in 2011.  

 

• Of the cash to subs outlay in 2020, $466 million went to LTC.  Unum expects capital 

contributions to LTC to exceed 2020 levels this year.   

 

• Overall, Unum has dealt with one of the more significant cash drains by moving the closed 

block disability claims so cash to subs should go down in 2021.  Now with the added cash 

and likely a lower payment from subs – Unum’s cash flow appears in better shape.  

 

While Unum added flexibility and brought some closure to this matter, Global Atlantic did not do 

this to be nice.  The deal has Global issuing $6.1 billion in reinsurance to settle claims on the 

policies.  However, Unum’s subsidiaries involved transferred $7.1 billion of cash and securities 

to Global as part of the deal.  Global was also paid a reinsurance premium of $816 million for 

12-years.  From our reading, it sounds as though some of the securities transferred were higher 

yielding than the total Unum portfolio as a whole.  That resulted in gains on the securities being 

realized by Unum and taxes of $274 million.   

 

So looking at the consolidated income, Unum should have a smaller investment portfolio to 

generate income going forward.  The bond portfolio fell from $47.4.8 billion at the end of 2019 

to $44.1 billion at the end of 2020.  That should lower interest income earned by the subsidiaries 

by perhaps $100-$110 million.  At the same time, Unum will amortize the reinsurance premium, 

which will result in a non-cash expense of about $68 million if done on a straight-line basis.  The 

losses from disability business being removed should offset some of that.  Overall, we believe 

this may be a small earnings headwind and could lower the amount subs can send to the parent.     

 

However, we do not see the warning signs of last year to the same degree when Unum’s parent 

company was issuing more debt to have liquidity, was headed for a negative cash flow situation, 

and the subs it depends on for cash flow were facing the possibility of having less excess capital 

available due to falling investment values.   
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Explanation of EQ Rating Scale 
 

6- (Exceptionally Strong)- Indicates uncommonly conservative accounting policies to the point 

that revenue and earnings are essentially understated relative to the company's peers. Higher 

possibility of reporting positive earnings surprises 

 

5 (Strong)- Indicates the company has no areas of concern with its reported results and we see 

very little risk of the company disappointing due to recent results being overstated from 

aggressive reporting in recent periods. 

 

4 (Acceptable)- Indicates the company may have exhibited a minor “red flag”, but the severity of 

the issue is not yet a concern. Minimal risk of an earnings disappointment resulting from previous 

earnings or cash flow overstatement 

 

3 (Minor Concern)- Indicates the company has exhibited either a larger number of or more 

serious warning signs than companies receiving a 4. The likelihood of an immediate earnings or 

cash flow disappointment is not considered to be high, but the signs mentioned deserve a higher 

degree of attention in the future. 

 

2 (Weak) Indicates the company’s recently reported results have benefitted materially from 

aggressive accounting. Follow up work should be performed to determine the nature and extent 

of the problem.  There is a possibility that upcoming results could disappoint as the impact of 

unsustainable benefits disappears. 

 

1 (Strong Concern)- Indicates that the company’s recent results are significantly overstated and 

that we view a disappointment in upcoming quarters is highly likely 

 

In addition to the numerical rating, the EQ Review Rating also include either a minus or plus sign. 

A minus sign indicates that our analysis shows the overall earnings quality of the company has 

worsened since the last review and there is a possibility the numerical rating will fall should the 

problem continue into upcoming quarters. Likewise, a positive sign indicates that the overall 

earnings quality is improving, and the company may see an upgrade in its numerical rating should 

the trend continue.  
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Key Points to Understand About the EQ Score 
 

The EQ Review Rating is much more than a blind, quantitative scoring method. While we utilize 

proprietary adjustments, ratios, and methods developed over decades of earnings quality 

analysis, the foundation of all of our analysis is reading recent SEC filings, press releases, 

conference call transcripts and in some cases, conversations with managements.  

 

The EQ Review Rating is not comparable to a traditional buy/sell rating. The Rating is intended 

to specifically convey the extent to which reported earnings may be over/understated. 

Fundamental factors such as forecasts for future growth, increasing competition, and valuation 

are not reflected in the rating. Therefore, a high score does not in itself indicate a company is a 

buy but rather indicates that recent results are a good indication of the underlying earnings and 

cash generation capacity of the company. A low score (1-2) will likely result in us performing a 

more thorough review of fundamental factors to determine if the company warrants a full-blown 

sell recommendation. 
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Disclosure 
 
Behind the Numbers, LLC is an independent research firm structured to provide analytical research to the financial 

community. Behind the Numbers, LLC is not rendering investment advice based on investment portfolios and is not 

registered as an investment adviser in any jurisdiction.  All research is based on fundamental analysis using publicly 

available information including SEC filed documents, company presentations, annual reports, earnings call transcripts, 

as well as those of competitors, customers, and suppliers. Other information sources include mass market and industry 

news resources. These sources are believed to be reliable, but no representation is made that they are accurate or 

complete, or that errors, if discovered, will be corrected. Behind the Numbers, LLC does not use company sources 

beyond what they have publicly written or discussed in presentations or media interviews.  Behind the Numbers does 

not use or subscribe to expert networks.  All employees are aware of this policy and adhere to it. 

 

The authors of this report have not audited the financial statements of the companies discussed and do not represent 

that they are serving as independent public accountants with respect to them. They have not audited the statements 

and therefore do not express an opinion on them. Other CPAs, unaffiliated with Mr. Middleswart, may or may not have 

audited the financial statements. The authors also have not conducted a thorough "review" of the financial statements 

as defined by standards established by the AICPA. 

 

This report is not intended, and shall not constitute, and nothing contained herein shall be construed as, an offer to sell 

or a solicitation of an offer to buy any securities referred to in this report, or a "BUY" or "SELL" recommendation. Rather, 

this research is intended to identify issues that investors should be aware of for them to assess their own opinion of 

positive or negative potential. 

 

Behind the Numbers, LLC, its employees, its affiliated entities, and the accounts managed by them may have a position 

in, and from time-to-time purchase or sell any of the securities mentioned in this report. Initial positions will not be taken 

by any of the aforementioned parties until after the report is distributed to clients, unless otherwise disclosed. It is 

possible that a position could be held by Behind the Numbers, LLC, its employees, its affiliated entities, and the 

accounts managed by them for stocks that are mentioned in an update, or a BTN Thursday Thoughts. 

 

 
 

 

 

 



 

 

 

 

 


